City of Encinitas, CA - Discovery Survey

1. Initial Information

* 1. Describe your organization in a few sentences

Encinitas is a coastal community in North San Diego
County. Active lifestyles and cultural arts are important t
the city.

* 2. What is the audience you are trying to target?
\% Residents

) Businesses

() Visitors

' Other (please specify)

https://coronavirus.encinitasca.gov/Type text here



* 3. Select five (5) goals from the list below that better reflect your vision for your new website. You can also
use the textbox below to input additional goals.

\/ Services oriented
\/ Search focused
\/ Provide easy access to events
Showcase news often
Attract potential business to your area
Attract potential residents to your area
Attract visitors
Reduce calls by increasing usage of online services
Increase online utility payments
Increase use of online forms
Showcase the beauty of the area
Promote outdoors environment
Showcase your community
Prioritize Graphics
Prioritize Content
\/ Prioritize accessibility for people with disabilities
Show ourselves as modern and forward-thinking
Show ourselves as a developing area
Show ourselves as a family oriented community

\/ Increase government transparency

Other (please specify)



* 4, Are you targeting a specific "go-live date" for this project?
\Z Yes

) No

Please explain

September 2022, not a specific date
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2. Functional Information

5. Make a list of any social media websites used by your organization

Instagram, Facebook, Twitter, Nextdoor, YouTube

6. What kind of online payment systems does your website currently provide, if any?

Laserfiche,

* 7. Are you currently using any marketing platform? Select all that apply.
D govDelivery
M Constant Contact
| MailChimp

D None

Other (please specify)

* 8. In your opinion what is the purpose of your website visitors in terms of needs, interests and goals?

Transition to virtual services, increasing digital
communication,




* 9. What do you like about your current website?

Brand Style Guide, online services, and content.

*10. What do you dislike about the current website?

DNN CMS, lack of graphics due to formatting issues with
DNN,

11. What are the most frequently asked questions people ask on the phone or via email?

*12. How do residents fill out forms in your current system? Select all that apply.

\/ Online forms submission
Via electronic documents (.pdf, .doc, .rtf or any other document type) attached to emails or other digital media
By mail or in-person interaction

None

Other (please specify)

* 13. Is there any specific information you would like to promote on your new home page?

\/ Most Requested Services

\/ Events

\/ Meetings & Minutes
\/ News

Other (please specify)

Public Safety

* 14, Which CX features are you interested in? Select all that apply.

Service Finder (ex. Janesville, WI)
Address Lookup (ex. Winder, GA)

Data Visualizations (ex. Kenmore, WA)

None of the above


https://www.janesvillewi.gov/
https://www.cityofwinder.com/
https://www.kenmorewa.gov/

* 15. Which mobile experience are you interested in? Pick an option that suits your audience.

1;) Task-based audience with a grid layout approach (ex. Enhanced Mobile)

\/ Liquid layout that adjusts to device screen size (ex. Responsive Mobile)

* 16. Website Navigation

This navigation represents the top categories for your website, all pages created on the system will be
organized under these topics. When choosing the various topics, keep in mind that the navigation has a
limited real estate and therefore the main topics should be as short and precise as possible.

Select from the list below the topics that best fit your organization:

D About Us: Includes Maps, History, Demographics, etc
Government

Residents

Living

Visitors

Business

Departments: List of all departments

D KKK

Services: Includes information on services provided by the organization, this is particularly useful for directing users to content
that lives inside specific departments and that the user normally doesn't know which department provides what service

N

"l Want To...": Action based tasks such as "Find", "Get", "Pay", "Report", "View", etc. that often relate to services, events or
directories which may or may not be associated with a particular department or topic.

Other (please specify)
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3. Visual Design Information

* 17. What is the overall style that you would like your website to portray? Provide a few URLs of websites that
represent this overall style

https://coronavirus.encinitasca.gov/
https://www.hawaiicounty.gov/
https://www.elsegundo.org/



https://visioninternet.invisionapp.com/share/MGWFE106SZR
https://visioninternet.invisionapp.com/share/MXWFE1PGCYP

* 18. Does your organization have a logo or seal?

\é Yes, its use is mandatory
) Yes, its use is optional
) No

If the answer above is yes, please provide any additional comments on logo/seal usage, such as how prominent it should be within the
design

Refer to Brand Style Guide

* 19. Does your organization have any specific branding guidelines that the website visual design should
adhere to?

\/ Yes
No

* 20. Does your organization have a tag line or a short descriptive text that needs to be incorporated into the
website visual design?

" Yes

No

If the answer above is yes, please provide the tagline or short descriptive text

* 21. Please list any mandatory colors that we must use for your website design or color schemes that you
believe represent the look and feel that you want to portray

* 22. What type of imagery would best reflect the mood you want your website to portray? Nature, people,
activities, development, etc...

Nature, Art, Recreation, Beach, Sunlight, Bicycling,
Surfing, Active,
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4. Visual Design Direction - Invision Comments

Please review the screenshots of the websites provided below and comment on specific elements that



stand out to you whether they work for you, or you dislike them. Please keep your goals and audience
in mind and feel free to comment on aspects such as color schemes, color tone, size, feel, imagery,
style of elements, contrast, fonts, etc.

InVision Gallery

23. Is there anything else you would like to mention about this redesign project?

Decision tree made for Development services to show steps
to manage business improvements,


https://visioninternet.invisionapp.com/console/share/Z238EVEQQC
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