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Category ID Road Limits from Limits to Description Project Cost

Capacity 9 FM 236 US 77 FM 622

Add 3 lanes for a 4 
lane undivided with 
continous left turn 19,200,000$    

Capacity 10 Loop 463
North of Business 
US 59 Lone Tree Rd Add 2 lanes  $     4,000,000 

Capacity 11 US 59 FM 1686 FM 444 Add 2 lanes  $   17,640,646 

Capacity 12 US 77 FM 236 FM 446

Add 3 lanes for a 4 
lane undivided with 
continous left turn  $   35,000,000 

Capacity 1 US 77
0.42 mi east of FM 
1685

1.04 mi west of 
US 87 Add 2 lanes  $   25,000,000 

Capacity 13 US 77 S 
US 77 / US 59 
interchange

Refugio County 
Line Add 2 lanes  $   46,410,900 

Capacity 14 US 87 Zac Lentz Pkwy FM 447 Add 2 lanes  $   24,505,000 

Connectivity, 
Capacity 2 Loop 463 Mockingbird Ln BU 59T

New construction of 
one-way, two-lane 
frontage road, EB  $     5,077,864 

Connectivity, 
Capacity 3 US 59 Loop 463

US 59 / Business 
US 59 /FM 1686

Upgrade to Rural 
Freeway 26,000,000$    

Connectivity, 
Capacity 4 US 59 Hanselman Rd Add overpass  $   12,000,000 
Connectivity, 
Capacity 5 US 59 SH 185 US 87

Construct frontage 
roads  $     4,500,000 

Safety  15 FM 444 US 77 US 59
Safety treat fixed 
objects  $        724,887 

Safety, Capacity 6 Business US 77 Loop 463 Airline Rd

Construct center 
median and ACP 
overlay   $     9,500,000 

Safety, Capacity 7 SH 185 FM 1432 Construct overpass  $   10,750,000 
Safety, Capacity 8 US 87 FM 447 Construct overpass  $   13,356,461 
Operations Business US 59 Loop 463 Add traffic signal  $        340,812 
System 
Preservation 16 FM 1090 US 87

Calhoun County 
Line Seal coat  $        226,860 

System 
Preservation 17 FM 1432 SH 185

End of State 
Maintenance Rehabilitate roadway  $     1,532,025 

System 
Preservation 18 FM 237 Dewitt County Line FM 236 Seal coat  $        218,251 
System 
Preservation 19 FM 2615 US 87 FM 1686 Seal coat  $        204,842 
System 
Preservation 20 US 59 0.5 mi W of SP 91 BU 59-T Seal coat  $        417,552 
System 
Preservation 21 US 59

Jackson County 
Line BU 59-T ACP overlay  $     7,776,735 

System 
Preservation 22 US 59 LP 463 US 77 ACP overlay  $     4,800,318 
Bridge 
Preservation 23 CR CR 169 Kohutek Rd

Replace bridge & 
approaches  $        331,526 

Bridge 
Preservation 24 CR

Arenosa Creek CR 
130 J2 Ranch Road

Replace bridge & 
approaches  $        334,712 

Bridge 
Preservation 25 CR

At Spring Creek 
CR 46 Oliver Road

Replace bridge & 
approaches  $        936,681 

Bridge 
Preservation 26 CR

At Dry Creek CR 
134 Old Goliad Rd

Widen bridge & 
approaches  $     1,230,403 

Bridge 
Preservation 27 CR

Victoria Barge 
Canal Dupont Road

Replace bridge & 
approaches  $     2,899,252 

Bridge 
Preservation 28 FM 616

At Chocolate 
Bayou

Replace bridge & 
approaches  $        760,529 

Table 6.4  List of Candidate Road Projects - Third Amendment Changes
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CHAPTER 10: PROJECT SELECTION 

This chapter is the culmination of the MTP planning 
process designed to guide fair project selection.  This 
process supports a fully integrated multimodal 
transportation system, an efficient use of available funding, 
and meets all federal and state regulations.   The end result 

is the selection of a set of transportation system projects within the given limits of available and 
reasonably anticipated funding through the year 2040. 
 
This planning process has followed a logical and sequential process:  

 Chapters 1 & 2: introduced the planning context and regulations the process follows; 

 Chapter 3: detailed 2012 and 2040 conditions and issues facing the transportation system; 

 Chapters 4 & 5: described the public outreach efforts that built the locally-focused set of 

evaluation criteria used to rate system performance and to evaluate potential projects;  

 Chapter 6: reviewed the performance of the different transportation modes and listed 

potential projects to address deficiencies; 

CHAPTER HIGHLIGHTS 

 Candidate Projects 

 Project Evaluation 

 Projects by Score and Rank 
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 Chapters 7 & 8: reviewed related safety & security and environment issues to evaluate 

their performance and determine their influence on the transportation system; 

 Chapter 9: developed the financial plan to determine 

available funding through the year 2040 and identified 

specific funding categories; 

 Chapter 10: brings together all previous work to select 

the list of funded and unfunded projects through 2040.  

Candidate Projects 

Roadway 

The complete list of candidate roadway projects evaluated in this MTP is shown in Table 10.1.  
Projects were generated from a variety of sources: the MPO’s 2035 MTP and FY 2015-2018 TIP; 
MPO Policy Advisory Committee recommendations; and projects generated as a result of analysis 
for this plan that revealed system deficiencies.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You can do anything, but you 

can’t do everything.  

David Allen 
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ID Timeframe Category Road Limits from Limits to Description Project Cost

1 Near-term Capacity US 77
1.04 mi west 

of US 87

0.42 mi east 

of FM 1685
Add 2 lanes $25,000,000

2 Near-term
Connectivity, 

Capacity
Loop 463 BU 59T

Mockingbird 

Ln

New construction of one-way, two-

lane frontage road, EB
$5,077,864

3 Near-term
Connectivity, 

Capacity
US 59 FM 1685

Loop 463      

(Zac Lentz)
Upgrade to Rural Freeway $26,000,000

4 Near-term
Connectivity, 

Capacity
US 59

Hanselman 

Rd
Add overpass $12,000,000

5 Near-term
Connectivity, 

Capacity
US 59 US 87 SH 185 Construct frontage road $4,500,000

6 Near-term
Safety, 

Capacity

Business US 

77
Airline Rd Loop 463

Construct center median and ACP 

overlay  
$9,500,000

7 Near-term
Safety, 

Capacity
SH 185 FM 1432 Construct overpass $10,750,000

8 Near-term
Safety, 

Capacity
US 87 FM 447 Construct overpass $13,356,461

9 Long-term Capacity FM 236 FM 237 US 77
Add 3 lanes for a 4 lane undivided 

with continous left turn
$19,200,000

10 Long-term Capacity
Loop 463             

(Zac Lentz)
Lone Tree Rd

North of 

Business US 

59

Add 2 lanes.  $4,000,000

11 Long-term Capacity US 59 FM 444 FM 1686 Add 2 lanes $17,640,646

12a Long-term Capacity US 59 BU59-T FM 446
Add 2 lanes for a 4-lane divided 

highway
$10,000,000

12b Long-term Capacity US 77 FM236 BU59-T
Add 2 lanes for a 4-lane divided 

highway
$25,000,000

13 Long-term Capacity US 77 S 
Refugio 

County Line

US 77 / US 

59 

interchange

Add 2 lanes $46,410,900

14 Long-term Capacity US 87 FM 447
Zac Lentz 

Pkwy.
Add 2 lanes $24,505,000

15 Near-term Safety  FM 444 US 59 US 77 Safety treat fixed objects $724,887

16 Near-term
System 

Preservation
FM 1090

Calhoun 

County Line
US 87 Seal coat $226,860

17 Near-term
System 

Preservation
FM 1432

End of State 

Maintenance
SH 185 Rehabilitate roadway $1,532,025

18 Near-term
System 

Preservation
FM 237 FM 236

Dewitt 

County Line
Seal coat $218,251

19 Near-term
System 

Preservation
FM 2615 FM 1686 US 87 Seal coat $204,842

20 Near-term
System 

Preservation
US 59 BU 59-T

0.5 mi W of 

SP 91
Seal coat $417,552

21 Near-term
System 

Preservation
US 59 BU 59-T

Jackson 

County Line
ACP overlay $7,776,735

22 Near-term
System 

Preservation
US 59 US 77 LP 463 ACP overlay $4,800,318

23 Near-term
Bridge 

Preservation
CR Kohutek Rd CR 169 Replace bridge & approaches $331,526

24 Near-term
Bridge 

Preservation
CR

J2 Ranch 

Road

Arenosa 

Creek CR 

130

Replace bridge & approaches $334,712

25 Near-term
Bridge 

Preservation
CR Oliver Road

At Spring 

Creek CR 46
Replace bridge & approaches $936,681

26 Near-term
Bridge 

Preservation
CR

Old Goliad 

Rd

At Dry Creek 

CR 134
Widen bridge & approaches $1,230,403

27 Near-term
Bridge 

Preservation
CR Dupont Road

Victoria 

Barge Canal
Replace bridge & approaches $2,899,252

28 Near-term
Bridge 

Preservation
FM 616

At Chocolate 

Bayou
Replace bridge & approaches $760,529

Table 10.1 - List Roadway Projects - Third Amendment Changes
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For the sake of completeness, this list includes projects with dedicated funding categories outside 
this MTP process.  Specifically, projects 15-28 and are selected by the TxDOT Yoakum District.  
These projects will not be evaluated.  Projects 1-14 are free-standing projects that will be evaluated 
below. 

Transit 

Transit projects are selected through a separate evaluation process done by Victoria Transit.  They 
will not be evaluated, but anticipated future projects are listed in the following section.   

Bicycle and Pedestrian Projects 

Potential bicycle and pedestrian projects are displayed in Figure 10.1.  Projects were generated 
from the City of Victoria’s Paseo de Victoria hike and bike master plan and as a result of analysis 
for this MTP.  While these projects are not evaluated in this plan due to unavailable funding, this 
map creates a starting point to aid in the future development of an alternative transportation system 
that links schools, residences, and businesses.   
 

Figure 10.1:  Potential Bicycle and Pedestrian Projects 
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Project Evaluation 
The criteria used to evaluate each project are shown in Table 10.4.  The development of these 
criteria is documented in Chapter 5.  The criteria were used as a “scorecard” to rank the need for 
each candidate project and to also evaluate how well it can address those needs.   
 
Table 10.2: Project Evaluation Criteria 

  

Criterion Description Weight

Traffic Safety

Projects to improve general safety on streets, street safety at 
schools, slower traffic speeds within neighborhoods, and the safety 
aspect of railroad crossings.  

20

System Preservation Projects to improve pavement quality and bridge condition 17
Economic 

Development

Projects to support job growth, access to jobs, freight movements, 
and regional land use goals. 16

Efficient Operations

Projects relating to traffic flow and access.  Categories include 
signal timing, consistent speeds throughout the network, access to 
schools, freight operations, railroad crossings, and multimodal 
system connectivity.

15

Congestion
Projects related to both existing congestion and the forecast 
congestion in the year 2040.  12

Multimodal 

Development

Projects to support non-vehicular modes of transportation and the 
provision of pleasant amenities of such modes as a quality of life 
issue.  This criterion includes the sidewalk network, bicycle routes, 
trails, bus stops, bus stop amenities, and bus turnouts.  

10

Local Priorities and 

Funding Efficiencies

Established to capture whether a project has been selected in 
previous plans, public comments, cost effectiveness, overmatch of 
the local share, and readiness for project letting to construction.  

6

Local Impact

Incorporates general considerations of a project’s impact on 
greenhouse gas, noise, water quality, and quality of life, as well as 
the separate types of impacts on historic structures.  This criterion 
is also the vehicle for recognizing a project that contributes to 
reducing inequitable impacts of transportation on minority 
communities under the category of environmental justice.  

4
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Project 1:  US 77 between FM 1685 and US 87 / Add 2 Lanes 

Several projects that upgrade Zac Lentz Parkway to 
a consistent four-lane freeway have been proposed.  
This project upgrades US 77 to a four-lane highway 
as it crosses the Guadalupe River.  As shown in 
Figure 10.6, this portion lies between two 
previously upgraded sections.   
 
The 2012 LOS is E-F and would remain in that 
range without the upgrade; however, by 
constructing this project LOS will improve to the 
C-D range. 
 
Safety is always an issue when merging between 
four-lane and two-lane highways; while 2012 
TxDOT crash data indicated no fatal injuries, a 
head-on fatal crash in 2014 was thought to be 
caused by a driver swerving into oncoming traffic 
to avoid debris on this two-lane undivided road.  
This project will make this currently high speed, 
high traffic roadway significantly safer.         
 
The total score for this project is 71.   

 

Figure 10.6: US 77 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 2:  Loop 463 between Mockingbird 

and Business US 59 / New Construction of 

One-way, Two-lane Frontage Road, EB  

With new overpasses recently constructed at 
Mockingbird, Salem, and Airline Roads, frontage roads 
will be completed along the northeast portion of Loop 
463.  This project would complete frontage roads along 
the southwest side of Loop 463 and move direct access 
to the main lanes from Ben Jordan Street to the frontage 
roads. 
 
This project serves the Caterpillar plant, industrial 
growth areas, the Victoria Regional Airport, and 
Victoria East High School.  It contributes to economic 
development, access to jobs, efficient movements, and 
safety due to its proximity to these land uses.   
 
Current performance of the main lanes is in the range of 
LOS C-D, with forecast performance dropping to LOS 
E-F in certain areas.  Frontage roads would relieve some 
traffic from the main lanes, particularly shorter trips. 
Frontage roads with overpasses and turnarounds would 
also increase convenient flows and safety for turning 
movements.    
 
Due to its geographic locations and its role in 
completing paths of the Zac Lentz Parkway, this project 
would contribute to economic development, job access, 
connectivity, and safety.  Continuous frontage roads are 
also more amenable to bicyclists, contributing to 
multimodal connectivity.   
 
The total 
score for 
this project 
is 52.   
 
 
 
 

Figure 10.9: Loop 463 Project Limits, 

2012 LOS, and 2040 LOS 
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Project 3:  US 59 between Loop 463 and Business US 59/US 59 Split / Upgrade 

to Rural Freeway 

This project includes the construction of one-
way frontage roads along both sides of this 
stretch of US 59.  It would continue the frontage 
road project currently under construction and is 
one piece of completing frontage roads along US 
59 in the Victoria City Limits.   
 
The segment in this project directly serves 
potential industrial growth areas in Victoria.  
Figure 10.9 shows that without the project, the 
US 59 mainlanes are forecast to degrade from 
LOS A-B in 2012 to LOS C-D in 2040.   
Constructing frontage roads will relieve the 
mainlanes by removing some trips, and also 
contributing to accessibility, connectivity, and 
safety in the area.   
 
The total score for this project is 64.    
 

 
(MPO’s Amended Description: Upgrade to 
Rural Freeway and construct frontage roads.) 
 
 

Figure 10.10: US 59 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 4:  US 59 at Hanselman Road / Add Overpass 

Frontage roads are currently under construction 
along US 59 between Loop 463 and US 87; the 
project is 3.446 miles long and employs one way 
frontage roads on both sides of US 59.  This 
project was developed as a way to improve access 
to businesses adjacent to the one-way frontage 
roads.   
 
Figure 10.11 shows the existing businesses along 
US 59.  As the frontage roads are built without a 
crossover, access to these businesses will only be 
available from off ramps located some distance 
away.  If a person misses a business, they will 
have to circle a considerable distance to the next 
turnaround. 
 
Performance of this portion of US 59 is projected 
to be in the LOS C-D range for both 2012 and 
2040.  With the frontage roads in place, LOS is 
expected to remain at LOS C-D for the mainlanes, 
and is projected at LOS A-B for the frontage 
roads.    
 
The primary purpose of this crossover project is 
to improve connectivity. 
 

     The total score for this project is 47.   
  

Figure 10.11: US 59 Project Limits and 

Aerial Photo of Existing Development 
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Project 5:  US 59 between SH 185 and US 87 / Construct Frontage Road 

This project constructs one-way frontage roads along 
both sides of this stretch of US 59.  It would continue 
the frontage road project currently under 
construction and is one piece of completing frontage 
roads along US 59 in the Victoria City Limits.  
 
The performance of US 59 in this location is shown 
in Figure 10.12.  Congestion is in the range of LOS 
A-B in 2012, but the volume-to-capacity ratios 
underlying the definition of LOS are near the 
dividing line between categories.  In 2040, 
performance remains at LOS A-B travelling 
northbound, but decreases to LOS C-D travelling 
southbound.  The construction of frontage roads 
would keep the southbound main lanes at LOS A-B. 
 
These segments of existing frontage roads are two-
way.  Building continuous one-way frontage roads 
may create access issues, but the short distance 
between overpasses at SH 185 and US 87 would 
minimize the issues.  This project would also open 
land for new development.   
 
Total score for this project is 45.   

(MPO’s Amended Description: Construct frontage 
roads. Add southbound frontage road on US 59 
between SH 185 and US 87. Northbound frontage 
converted road to one‐way frontage road on US 59 
between SH 185 and US 87.) 

Figure 10.12: US 59 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 6:  Business US 77 between Loop 463 and Airline Road / Construct 

Center Median and ACP Overlay 

Navarro Street / US 77 is the most heavily 
trafficked corridor in Victoria, and also 
experiences the most traffic crashes and fatalities.  
Chapter 7 shows that Navarro Street, with 11 of 
the top 20 crash locations in Victoria, accounts for 
almost 60% of vehicle crashes in the top 20 crash 
locations.    
 
This project includes the upgrade of a center turn 
lane to a raised median with discrete turn bays at 
selected locations.  This is a strategy to improve 
safety by regulating left-turn movements and 
reducing the potential for head-on collisions.  
Divided facilities also have greater capacity for 
through traffic than facilities with center turn 
lanes.  Therefore, with limited right-of-way 
available, this project can improve capacity 
without additional lanes.  Limiting left turns with 
a divided facility also has the potential for 
improved traffic flow and signal timing.  This 
would increase the efficient operation of this 
important corridor.   
 
Total score for this project is 66.  

(MPO’s Amended Description: Construct center 
median and ACP overlay install lighting and 
pedestrian elements along corridor.) 
  

Figure 10.13: US 77 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 7:  SH 185 at FM 1432 / Construct Overpass 

FM 1432 leads to the entrance of the Port of 
Victoria, which is experiencing significantly 
increased truck traffic compared to previous 
years.  This project would construct an overpass 
at the intersection of US 87 and FM 1432 to 
address safety issues.   
 
Continued oil-related shipments from the Eagle 
Ford shale at the port will continue to contribute 
to the large quantity of heavy trucks using this 
intersection; this can lead to future safety issues 
as heavy trucks and their slow turning 
movements interact with high-speed vehicles on 
SH 185. 
 
Total score for this project is 66.   

 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10.14: SH 185 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 8:  US 87 at FM 447 / Construct Overpass 

Safety at the intersection of US 87 and FM 447 has 
been a concern for TxDOT and the Victoria MPO 
for several years.  This project will construct an 
overpass to reduce conflicts and improve safety.   
 
This project was developed and selected for funding 
in the 2035 MTP.  It is currently listed in the MPO’s 
FY 2015-2018 Transportation Improvement 
Program (TIP) and is scheduled for construction in 
2016.     
 
This project will reduce congestion, making traffic 
flow at the intersection smoother and more efficient. 
 
The total score for this project is 67.   

 
 
 
 
 
 
 
 
 
 
 
 
  

Figure 10.15: US 87 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 9:  FM 236 between US 77 and FM 622 / Add 3 lanes for a 4 Lane 

Undivided with Continuous Left Turn 

This new capacity project, spanning 5.5 miles along 
FM 236, was generated based on degraded LOS 
observed between 2012 and 2040 in the travel 
demand model; this project’s limit and LOS for 2012 
and 2040 are shown in Figure 10.2.  The existing area 
of LOS E-F is projected to expand to FM 622, with 
the links beyond degrading from LOS A-B and C-D 
to entirely LOS C-D.   
 
Expanding the capacity of FM 236 by two lanes will 
create a four-lane undivided minor arterial, with a 
daily capacity of 16,000.  This increased capacity will 
bring the projected 2040 LOS to level C.               
 
This project addresses the impacts of the anticipated 
demographic growth in the northwest area of the 
county.  By improving the path into Victoria, the 
project contributes to economic development, job 
access, and access to schools.    
 
The total score for this project is 52.   

 
(MPO’s Amended Description: Add 3 lanes and a 
continuous left turn for a 4 lane undivided roadway 
between US 77 and FM 237.) 
 
 
 

Figure 10.2: FM 236 Project Limits, 

2012 LOS, and 2040 LOS 
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Project 10:  Loop 463 between 

Business US 59 and Lone Tree Road / 

Add 2 Lanes  

This project adds two lanes to Loop 463 as it 
crosses Business US 59 in the eastern portion of 
Victoria; this 1.1 mile project will help complete 
an entirely four-lane Zac Lentz Parkway.  
Several recent projects that upgraded Loop 463 
addressed the economic and demographic 
development in northeast Victoria and this 
project will continue improvements to serve the 
Caterpillar plant and possible industrial 
development. 
 
The project addresses a forecasted drop in LOS 
from LOS A-B and C-D in 2012 to LOS C-D and 
E-F in 2040.  Implementing the project will 
improve the projected 2040 LOS to LOS C. 
 
With current and projected industrial activity in 
the area, this project will promote economic 
development and access to jobs.  It also forms a 
high-quality connection between Loop 463 and 
US 59, promoting efficient operations.     
 
The total score for this project is 60. 

(MPO’s Amended Description: Add 2 lanes. 
Add an additional lane in both directions for a 4‐
lane divided highway.) 
 

Figure 10.3: Loop 463 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 11:  US 59 between FM 1686 and FM 444 / Add 2 Lanes       

 
This project addresses the projected degradation 
of LOS for this segment of US 59 between 2012 
and 2040.  Within the limits of this project, US 59 
is currently a four-lane divided freeway with a 
daily capacity of 44,000.  Traffic is projected to 
reach averages of 38,300 in 2040.   
 
Adding two lanes to upgrade this segment to a six-
lane divided freeway will bring the projected LOS 
to level C in 2040.  This is also designated the 
future I-69 corridor and any upgrades will likely 
bring the road to interstate standards, further 
increasing capacity.   
 
As this segment serves both industrial growth 
areas and the Victoria Regional Airport, it 
contributes to economic development and job 
access.  It also improves the route between 
Victoria and Houston.   
 
The total score for this project is 58.   

 
 
 
 
 
 

Figure 10.4: FM 1686 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 12a/12b:  US 77 between FM 236 and FM 446 / Add 2 Lanes for a 4-

lane Divided Highway  

This project constructs two additional lanes on this 
segment of US 77, bringing most of Zac Lentz 
Parkway to a four-lane highway.  This 5.1 mile stretch 
of roadway is operating at LOS C-F in 2012 and is 
expected to remain at those levels in 2040 without 
improvements.   
 
All added capacity projects that improve LOS also 
generally improve safety; because this project also 
upgrades the facility from undivided to divided, it has 
a strong safety impact.   
 
This project may also progress economic development 
by improving paths in the western and northern 
portions of Victoria County, which are predicted to be 
higher-growth areas.   
 
The total score for this project is 48.   

 
(MPO’s Amended Description: Add an additional lane 
in both directions for a 4‐lane divided highway.) 
 
 
 
 
 
 
 

Figure 10.5: US 77 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 13:  US 77 between US 59 and the Refugio County Line / Add 2 Lanes 

This project addresses the forecast degradation of 
LOS on US 59 south of Zac Lentz Parkway.    
 
In 2012, this roadway experienced LOS C-D, with 
a projected LOS E-F in 2040.  Adding two lanes to 
this four-lane divided principal arterial would 
supply enough capacity to raise its performance to 
LOS C-D.   
 
US 77 is the most direct route connecting Victoria 
to Corpus Christi and to I-10; consequently, it 
plays an important role in economic development 
for the region.      
 
The total score for this project is 55.   

 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 10.7: US 59 Project Limits, 2012 

LOS, and 2040 LOS 
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Project 14:  US 87 between Zac Lentz Parkway and FM 447 / Add 2 Lanes 

This project addresses the anticipated decrease 
LOS on the northwest portion of US 87; the 
demographic analysis previously completed 
indicated that this portion of Victoria County will 
experience a large amount of growth by 2040.   
 
This roadway shows LOS C-D and E-F in 2012, 
with a projected LOS E-F for most of the roadway 
in 2040.  The current cross-section of the road is a 
four-lane principal arterial with a center turn lane.  
Victoria West High School, Cade Middle School, 
DeTar North Hospital, and other medical facilities 
are all located near the intersection of US 87 and 
Zac Lentz Parkway; this intersection is also has the 
highest volume of traffic in the City of Victoria.  
Adding two lanes to this arterial would provide 
enough capacity to raise its performance to LOS C-
D. 

 
The total score for this project is 53.   

 
 
 
 
 
 
 
 

Figure 10.8: US 87 Project Limits, 2012 

LOS, and 2040 LOS 
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Projects by Score and Rank 
Following project evaluation, roadway projects with the highest scores that can be fiscally 
constrained are selected, if possible.  The cases in which the highest ranked projects are not 
selected are due to project timeframes and funding source requirements.  Near-term projects will 
generally be selected above long-term projects.  Concerning funding source requirements, 
Proposition 1 funding must be used in the year that it is awarded; therefore only projects that have 
plans under development and are within the funds awarded in a year are eligible.  Projects 2 and 
4, are defined by their ID numbers, are both anticipated to be funded using Proposition 1 funding. 
 

Table 10.5 shows the complete list of projects with their evaluation score and ranking and Table 

10.6 shows the selected projects.  The TxDOT selected preventative maintenance or rehabilitation 
and safety projects are shown for the sake of completion, but are selected without the ranking 
process. 
 
Selected transit projects are shown separately in Table 10.7.  Transit projects are grouped by 
category rather than shown individually and are chosen at the discretion of Victoria Transit. 

Unfunded Needs 

Through analysis completed for the development of this plan projects listed in Table 10.8 were 
identified as needs for congestion relief, economic development, and improved safety.  Due to 
funding constraints they were not selected and are considered “unfunded needs.”  They are only 
included for illustrative purposes as they are outside the financial constraint of this plan.  If 
additional federal, state, or local funding becomes available, these projects will advance 
accordingly. 
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Fiscal Constraint 

This section compares the expected revenues and the total costs of selected projects.  Table 10.3 
details funding for roadway projects and summarizes the total funding and project costs by 
TxDOT selected categories, MPO selected categories, and Proposition 1 funding.  Table 10.4 
shows a similar funding summary for transit projects.  Both roadway and transit project costs do 
not exceed projected revenue, making this a fiscally constrained plan.   

Table 10.3:  Roadway Fiscal Constraint, FY 2015-2040 

 

Table 10.4:  Transit Fiscal Constraint, FY 2015-2040 

 

Category Category Description Total Funding Total Project Costs

1 Preventative Maintenance and Rehabilitation 19,962,754$  
2 Metropolitan and Urban Area Corridor Projects 14,866,900$  
3 Non-Traditionally Funded Transportation Projects -$              
4 Statewide Connectivity Corridor Projects -$              
5 Congestion Mitigation and Air Quality Improvement -$              

6 Sturctures Replacement and Rehabilitation 
Bridge Program; Railroad Grade Separation 4,967,126$    

7 Metropolitan Mobility / Rehabilitation -$              
8 Safety 617,924$       

9 Transportation Enhancements and Transportation 
Alternatives -$              

10 Supplemental Transportation Projects -$              
11 District Discretionary 14,206,400$  
12 Strategic Priority -$              

Prop 1 Combined categories for Fiscal Years 2015-2017 40,027,000$  40,027,000$            
Total Total of TxDOT-selected categories 39,754,204$  22,394,573$            
Total Total of MPO-selected category 2 14,866,900$  13,356,461$            
Total 94,648,104$  75,778,034$            

Category Category Description
Projected 

Revenue

Total Project 

Costs

5307 Urbanized Area Formula Grant Program 88,058,257$ 88,058,257$ 
5339 Capital Improvement Program 4,264,000$   4,264,000$   
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Rank Score ID Timeframe Category Road Limits from Limits to Description Project Cost

1 71 1 Near-term Capacity US 77 1.04 mi west of US 87 0.42 mi east of FM 1685 Add 2 lanes 25,000,000$ 
2 67 8 Near-term Safety, Capacity US 87 FM 447 Construct overpass 13,356,461$ 
3 66 7 Near-term Safety, Capacity SH 185 FM 1432 Construct overpass 10,750,000$ 

4 66 6 Near-term Safety, Capacity Business US 77 Airline Rd Loop 463
Construct center median and 
ACP overlay  

$9,500,000

5 64 3 Near-term Connectivity, Capacity US 59 US 59 / Business US 59 Loop 463 Upgrade to Rural Freeway 26,000,000$ 
6 60 10 Long-term Capacity Loop 463 Lone Tree Rd North of Business US 59 Add 2 lanes $4,000,000
7 58 11 Long-term Capacity US 59 FM 444 FM 1686 Add 2 lanes 17,640,646$ 
8 55 13 Long-term Capacity US 77 S Refugio County Line US 77 / US 59 interchangeAdd 2 lanes 46,410,900$ 
9 53 14 Long-term Capacity US 87 FM 447 Zac Lentz Pkwy. Add 2 lanes 24,505,000$ 

10 52 9 Long-term Capacity FM 236 FM 622 US 77
Add 3 lanes for a 4 lane 
undivided with continous left 

$19,200,000

11 52 2 Near-term Connectivity, Capacity Loop 463 BU 59T Mockingbird Ln
New construction of one-way, 
two-lane frontage road, EB 5,077,864$   

12 48 12 Long-term Capacity US 77 and US 59 FM 446 FM 236
Add 2 lanes for a 4-lane 
divided highway 40,000,000$ 

13 47 4 Near-term Connectivity, Capacity US 59 Hanselman Rd Add overpass 12,000,000$ 
14 45 5 Near-term Connectivity, Capacity US 59 US 87 SH 185 Construct frontage roads 4,500,000$   

TxDOT 15 Near-term Safety  FM 444 US 59 US 77 Safety treat fixed objects 724,887$      
TxDOT 16 Near-term System Preservation FM 1090 Calhoun County Line US 87 Seal coat 226,860$      
TxDOT 17 Near-term System Preservation FM 1432 End of State Maintenance SH 185 Rehabilitate roadway 1,532,025$   
TxDOT 18 Near-term System Preservation FM 237 FM 236 Dewitt County Line Seal coat 218,251$      
TxDOT 19 Near-term System Preservation FM 2615 FM 1686 US 87 Seal coat 204,842$      
TxDOT 20 Near-term System Preservation US 59 BU 59-T 0.5 mi W of SP 91 Seal coat 417,552$      
TxDOT 21 Near-term System Preservation US 59 BU 59-T Jackson County Line ACP overlay 7,776,735$   
TxDOT 22 Near-term System Preservation US 59 US 77 LP 463 ACP overlay 4,800,318$   
TxDOT 23 Near-term Bridge Preservation CR Kohutek Rd CR 169 Replace bridge & approaches 331,526$      
TxDOT 24 Near-term Bridge Preservation CR J2 Ranch Road Arenosa Creek CR 130 Replace bridge & approaches 334,712$      
TxDOT 25 Near-term Bridge Preservation CR Oliver Road At Spring Creek CR 46 Replace bridge & approaches 936,681$      
TxDOT 26 Near-term Bridge Preservation CR Old Goliad Rd At Dry Creek CR 134 Widen bridge & approaches 1,230,403$   
TxDOT 27 Near-term Bridge Preservation CR Dupont Road Victoria Barge Canal Replace bridge & approaches 2,899,252$   
TxDOT 28 Near-term Bridge Preservation FM 616 At Chocolate Bayou Replace bridge & approaches 760,529$      

Table 10.5 -Third Amendment Changes

Table 10.5: Candidate Roadway Projects, Score, and Rank 
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Rank Score ID Category Road Limits from Limits to Description Project Cost

1 71 1 Capacity US 77 1.04 mi west of US 87 0.42 mi east of FM 1685 Add 2 lanes 25,000,000$ 
2 67 8 Safety, Capacity US 87 FM 447 Construct overpass 13,356,461$ 

11 52 2 Connectivity, Capacity Loop 463 BU 59T Mockingbird Ln
New construction of one-way, two-lane 
frontage road, EB 5,077,864$   

13 47 4 Connectivity, Capacity US 59 Hanselman Rd Add overpass 12,000,000$ 
TxDOT 15 Safety  FM 444 US 59 US 77 Safety treat fixed objects 724,887$      
TxDOT 16 System Preservation FM 1090 Calhoun County Line US 87 Seal coat 226,860$      
TxDOT 17 System Preservation FM 1432 End of State Maintenance SH 185 Rehabilitate roadway 1,532,025$   
TxDOT 18 System Preservation FM 237 FM 236 Dewitt County Line Seal coat 218,251$      
TxDOT 19 System Preservation FM 2615 FM 1686 US 87 Seal coat 204,842$      
TxDOT 20 System Preservation US 59 BU 59-T 0.5 mi W of SP 91 Seal coat 417,552$      
TxDOT 21 System Preservation US 59 BU 59-T Jackson County Line ACP overlay 7,776,735$   
TxDOT 22 System Preservation US 59 US 77 LP 463 ACP overlay 4,800,318$   
TxDOT 23 Bridge Preservation CR Kohutek Rd CR 169 Replace bridge & approaches 331,526$      
TxDOT 24 Bridge Preservation CR J2 Ranch Road Arenosa Creek CR 130 Replace bridge & approaches 334,712$      
TxDOT 25 Bridge Preservation CR Oliver Road At Spring Creek CR 46 Replace bridge & approaches 936,681$      
TxDOT 26 Bridge Preservation CR Old Goliad Rd At Dry Creek CR 134 Widen bridge & approaches 1,230,403$   
TxDOT 27 Bridge Preservation CR Dupont Road Victoria Barge Canal Replace bridge & approaches 2,899,252$   
TxDOT 28 Bridge Preservation FM 616 At Chocolate Bayou Replace bridge & approaches 760,529$      

Table 10.6 - First Amendment Changes

Category Description Federal State Other Total

Acquisition bus shelters 944,553$      -$              236,073$      $1,180,626
Lease bus station 758,613$      189,671$      -$              $948,284
Preventative maintenance 7,860,119$   2,715,882$   3,131,469$   $13,707,469
Non-fixed route ADA paratransit 4,759,278$   588,878$      605,296$      $5,953,453
Security training 472,460$      -$              118,127$      $590,587
Operating assistance 32,797,749$ 7,265,866$   25,614,222$ $65,677,838
5307 Total 47,592,772$ 10,760,298$ 29,705,187$ $88,058,257

Bus replacements 4,264,000$   -$              -$              $4,264,000
5339 Total 4,264,000$   -$              -$              $4,264,000

5307

5339

Table 10.6: Selected Roadway Projects Through 2040 

Table 10.7: Selected Transit Projects Through 2040 
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Rank Score ID Category Road Limits from Limits to Description Project Cost

3 66 7 Safety, Capacity SH 185 FM 1432 Construct overpass 10,750,000$   
4 66 6 Safety, Capacity Business US 77 Airline Rd Loop 463 Construct center median 3,500,000$     
5 64 3 Connectivity, Capacity US 59 US 59 / Business US 59 Loop 463 Construct frontage roads and overpass 26,000,000$   
6 60 10 Capacity Loop 463 Lone Tree Rd North of Business US 59 Add 2 lanes 1,783,000$     
7 58 11 Capacity US 59 FM 444 FM 1686 Add 2 lanes 17,640,646$   
8 55 13 Capacity US 77 S Refugio County Line US 77 / US 59 interchange Add 2 lanes 46,410,900$   
9 53 14 Capacity US 87 FM 447 Zac Lentz Pkwy. Add 2 lanes 24,505,000$   
10 52 9 Capacity FM 236 FM 622 US 77 Add 2 lanes 14,926,700$   
12 48 12 Capacity US 77 and US 59FM 446 FM 236 Add 2 lanes 40,000,000$   
14 45 5 Connectivity, Capacity US 59 US 87 SH 185 Construct frontage roads 4,500,000$     

Table 10.8 - Third Amendment Changes

Table 10.8: Unfunded Roadway Projects 




